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The path to the C-Suite is often seen as a steep
climb of titles and achievements. I began my
journey in the JTC program with a mindset
focused on acquiring skills and climbing the
corporate ladder. But what I discovered was a
profound shift in perspective. This program
was not just about building a resume; it was
about building a person - a leader - from the
inside out.
 

Over the past few months, I have had the
privilege of immersing myself in a
curriculum that challenged my
assumptions, ignited new ways of thinking,
and, most importantly, showed me that the
greatest journey is the one within. The
lessons, conversations, and mentorship I’ve
received have transformed my
understanding of leadership and my own
personal mission.
 

This newsletter is my reflection on that
incredible experience. Within these pages, I
have captured the key lessons that
resonated most deeply, the moments that
shaped my vision, and the people who
made this journey truly unforgettable

EDITOR’S NOTE 

Leadership is an Inside Job: 

The most impactful lesson came from the recurring
theme that true leadership begins with self-
leadership as said by almost all the facilitators from
Linda Namayanja, Manager, Business Relations &
Information Technology Quality Assurance at Uganda
Revenue Authority to Francis Kamulegeya, a
philanthropist who formerly served as the Country
Senior Partner of PwC Uganda. I learned that clarity
of purpose, self-awareness, authenticity, and
adaptability are not just buzzwords, they are the
foundation upon which effective leadership is built.
You cannot lead others until you can lead yourself. 

Holistic Excellence: 

I was introduced to the "Wheel of Life" concept by
Jesse Ainebyoona, a global speaker and certified
professional coach, which taught me that
professional success is unsustainable without
personal fulfillment. True excellence requires a
healthy integration of career, financial, spiritual,
physical, family, and social well-being. This requires
intentionality and discipline, not just luck. Francis
Kamulegeya's insightful introduction to the concept
of work-life integration, as opposed to work-life
balance, resonated deeply, offering a refreshing
perspective on harmonizing professional and
personal responsibilities. 

 Simplicity is Genius: 

I have always associated strategy with complexity.
Yet, through a simple "Journey Planning Model"
introduced by Alfred Brian Agaba, a renowned coach
and speaker, I learned that the most powerful
strategies are built on fundamental questions: Who
are we? Why are we here? Where are we going? The
ability to simplify complex ideas is a hallmark of a
great leader.
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LESSONS THAT REDEFINED MY PATH
My time in the JTC program has been a masterclass 
in shifting from a transactional mindset to a 
transformational one. I came seeking professional growth 
and found a deeper sense of purpose. The core lessons I 
will carry forward are:

Leadership is an Inside Job: The Foundation of Self-
Mastery
The most impactful lesson came from the recurring 
theme that true leadership begins with self-leadership, as 
said by almost all the facilitators from Linda Namayanja 
(Uganda Revenue Authority) to Francis Kamulegeya 
(formerly of PwC Uganda). I learned that clarity of 
purpose, self-awareness, authenticity, and adaptability 
are not just buzzwords—they are the foundation upon 
which effective leadership is built. You cannot lead others 
until you can lead yourself.

Holistic Excellence: Intentionality and Discipline
I was introduced to the “Wheel of Life” concept by 
Jesse Ainebyoona, a global speaker and certified 
professional coach, which taught me that professional 
success is unsustainable without personal fulfilment. 
True excellence requires a healthy integration of career, 
financial, spiritual, physical, family, and social well-being. 
This requires intentionality and discipline, not just luck. 
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CONT’D
Francis Kamulegeya’s insightful introduction to the 
concept of work-life integration, as opposed to work-
life balance, resonated deeply, offering a refreshing 
perspective on harmonizing professional and personal 
responsibilities.

The Strategic Leader: Combining Law and Business

With the insights gained from JTC, I am fundamentally 
changing my approach. My extensive legal experience 
is now being combined with a modern, business-centric 
approach to public service. My focus is on leveraging the 
“human advantage”—building high-performing teams, 
fostering collaboration, and driving value that maximises 
the return on taxpayer money. I am committed to uniting 
my technical legal expertise with the strategic foresight 
necessary to lead organizational transformation in the 
pursuit of national development goals. Furthermore, 
I am committed to expanding my focus on promoting 
Environmental, Social, Health, and Safety (ESHS) and 
Gender, Equity, and Social Inclusion (GESI) in all public 
spending.

Simplicity is Genius: Demystifying Strategy

I have always associated strategy with complexity. 
Yet, through a simple “Journey Planning Model” 
introduced by Alfred Brian Agaba, I learned that the 
most powerful strategies are built on fundamental 
questions: Who are we? Why are we here? Where are 
we going? The ability to simplify complex ideas is a 
hallmark of a great leader.

The Power of People and Culture: Winning Hearts to 
Win Minds
I learned that an organization’s success is a direct 
reflection of its culture. The insights shared on 
fostering a positive, inclusive environment by Moses 
Kasakya showed me that winning the hearts of your 
team is a prerequisite to winning their minds.

The Unavoidable Future: Embracing Digital 
Transformation
This program underscored the absolute necessity 
of digital literacy for modern leaders. I learned from 
Robert Mutebi that while machines can handle 
repetitive tasks, our unique human abilities—like 
empathy, creativity, and strategic thinking—are 
our most valuable assets. The future belongs to 
those who embrace technology as an enabler, not a 
replacement.

The CAKE Principle: Connecting the Dots
The concept of Cumulative Acquired Knowledge 
and Experience shared by Paul Senyomo resonated 
deeply. It’s a powerful reminder that every challenge 
and every lesson, no matter how small, is a dot that 
will eventually connect to form a clearer picture of 
who we are and where we are meant to be.
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THE SESSIONS AND SPEAKERS THAT 
SHAPED ME

My journey was filled with moments of profound 
realization, but a few sessions and speakers stand out for 
the indelible mark they left on my leadership philosophy.

TOP FIVE SESSIONS

Strategy Simplified

The session with Alfred Brian Agaba was a revelation. His 
“keep it stupid simple” approach to strategy provided a 
clear, actionable framework that demystified a topic I had 
long found daunting.

THE DIGITAL LEADER (Mr. Robert Mutebi)

His session was a masterclass in connecting business, 
technology, and leadership. He provided a powerful 
framework by asserting that “if it’s routine, it can 
be automated.” This simple yet profound statement 
serves as a stark reminder for leaders to move beyond 
transactional tasks and focus on the transformative 
elements of their role; the “human advantage.”

NAVIGATING THE C-SUITE (Mr. Hassan Saleh)
His candor about his own journey was not just inspiring 
but deeply practical. The advice on managing up and 
managing down resonated with the fundamental 
challenges of organizational life. His unforgettable 
lesson, “don’t bark if you’ve bought a dog,” was a brilliant 
analogy for delegation and trust, reminding us that true 
leadership lies in empowering others to do their best.

THE BOARDROOM MASTERCLASS (Mr. Francis 
Kamulegeya)

He challenged us to look beyond the conventional 
markers of success, emphasizing the irrelevance of titles 
in the face of true influence. This led to his core message: 
the critical importance of self-leadership and the 
necessity of digital literacy. This session was a powerful 
reminder that the future of leadership is not in the size of 
our roles, but in the strength of our character, the clarity 
of our purpose, and our commitment to continuous 
learning in a digital world.

PEOPLE & CULTURE TRANSFORMATION:

The peer-to-peer sessions were a deep dive into the 
human side of leadership. Eva Lubowa and Hilda 
Kemigisha’s insights highlighted that organizational 
excellence is rooted in its people and culture.
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Top Three Speakers:

Mr. Francis Kamulegeya: His deep humility, despite his 
immense achievements, taught me that true power lies in 
wisdom and generosity, not titles.

Mr. Robert Mutebi: His ability to distil complex digital 
concepts into simple, actionable truths was nothing short 
of brilliant.

Mr. Hassan Saleh: His real-world, no-nonsense approach 
to the challenges and triumphs of the C-Suite provided 
the kind of authentic guidance that books can’t offer.
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A NEW DEFINITION OF POWER: 

I learned that power isn't about control; it’s
about influence. It's about winning hearts
to win minds and creating alliances with
the "tail that wags the dog" to drive change.

ISSUE 1

CONT'D. CONCLUSION - THE JOURNEY CONTINUES

My time in the JTC program has come to an end, but
the journey has just begun. I am deeply grateful for the
unwavering support of my peers in the JTC-C001
cohort, the facilitators who guided us, and the
incredible speakers who generously shared their time
and wisdom.
 
This experience would not have been the same
without the countless individuals who make it all
possible - the administrative staff, the coordinators,
and the brilliant people who work tirelessly behind the
scenes. A special thanks to our "Uncle Perra," the
phenomenal cameraman who ensured every moment
was beautifully captured, and to the whole
administrative team for their dedication.
 

A special note of profound gratitude goes out to Janet
Navvuga B. for her vision in creating the "Journey to
the C-suite" program. Her unwavering commitment to
mentoring and developing leaders in Uganda is a true
testament to her selfless service and a gift to our
nation's professional community. Janet, your dedication
to mentoring us is a powerful act of generosity. Your
continuous giving is not just shaping careers; it's
building a stronger, more capable Uganda from the
inside out. Thank you for your continuous inspiration. 
 
As I move forward, I will carry these lessons with me,
striving not for personal accolades, but to build a
legacy of impact. The true measure of a leader is not
the position they hold, but the positive change they
inspire in others.
#Elevate 
#Lead
#Thrive

END 
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SIGNIFICANT TURNING POINTS
From Expert to Leader: I learned that to excel in the 
C-Suite, you must be willing to give up the technical work 
to master the art of leadership.

EMBRACING HUMILITY: 
I was struck by the humility of every single speaker. They 
taught me that the most powerful leaders are those who 
are willing to be vulnerable and share their failures as much 
as their successes.

A NEW DEFINITION OF POWER:
I learned that power isn’t about control; it’s about 
influence. It’s about winning hearts to win minds and 
creating alliances to drive change.

CONCLUSION - THE JOURNEY CONTINUES

My JTC journey may be ending, but the real journey begins! 
I’m thankful for the incredible support from my JTC-C001 
cohort, Madaraka Executives, Coach Lydia N. Kanakulya, 
and the talented facilitators and speakers who shared their 
expertise.
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As I move forward, I will carry these lessons with me, in 
my current role as Manager Legal Affairs at PPDA and 
beyond. Striving not for personal accolades, but to build a 
legacy of impact. The true measure of a leader is not the 
position they hold, but the positive change they inspire in 
others.

#Elevate, #Lead, #Thrive

This experience would not have been the same without 
the countless individuals who make it all possible; the 
administrative staff, the coordinators, and the brilliant 
people who work tirelessly behind the scenes. A special 
thanks to our “Uncle Perra,” the phenomenal cameraman 
who ensured every moment was beautifully captured, 
and to the whole administrative team for their dedication.

A special note of profound gratitude goes out to Janet 
Navvuga B. for her vision in creating the “Journey to 
the C-suite” program. Her unwavering commitment 
to mentoring and developing leaders in Uganda is a 
true testament to her selfless service and a gift to our 
nation’s professional community. Janet, your dedication 
to mentoring us is a powerful act of generosity. Your 
continuous giving is not just shaping careers; it’s building 
a stronger, more capable Uganda from the inside out. 
Thank you for your continuous inspiration.
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SIGNIFICANT TURNING POINTS

From Expert to Leader: I had always believed
that being the best at my craft was the path to
the top. This program showed me that to excel
in the C-Suite, you must be willing to give up
the technical work to master the art of
leadership.

EMBRACING HUMILITY: 

I was struck by the humility of every single
speaker. They taught me that the most
powerful leaders are those who are willing to
be vulnerable and share their failures as much
as their successes.

OUR GOALS THIS WEEK

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat
nulla pariatur.

THE DIGITAL LEADER: 

 Mr. Robert Mutebi's session was a masterclass in
connecting the dots between business, technology, and
leadership in the digital age.

He provided a powerful framework by asserting that "if
it's routine, it can be automated." This simple yet
profound statement was a game-changer for my
perspective. It serves as a stark reminder for leaders to
move beyond transactional, repetitive tasks and focus
on the truly transformative elements of their role; the
"human advantage.” By embracing this principle,
leaders can unlock strategic value shifting from mere
administration to strategic thinking and innovation,
empower their teams and build future-ready
organisations that shall remain agile and competitive.
Mr. Mutebi’s wisdom underscored that the modern
leader’s role is not to simply oversee processes, but to
be a visionary architect of change, leveraging
technology to amplify human potential and drive
meaningful transformation.

NAVIGATING THE C-SUITE: 

Mr. Hassan Saleh's session was a masterclass in raw,
honest leadership. His candor about his own journey
was not just inspiring but deeply practical, offering
actionable wisdom for anyone on their professional
path. The advice on managing up and managing down
resonated with the fundamental challenges of
organizational life. He explained that managing up is
not about flattery, but about understanding your
superior's goals and helping them succeed, which in
turn elevates your own value. Managing down, on the
other hand, is about empowering your team, providing
them with the resources and guidance they need to
excel, and fostering a culture of accountability.

His unforgettable lesson, "don't bark if you've bought a
dog," was a brilliant analogy for delegation and trust.
It's a reminder that once you have entrusted a task or a
team to someone, you must give them the space to do
their job. Micromanaging undermines confidence and
stifles initiative. 
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Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi
ut aliquip ex ea commodo consequat.
Duis aute irure 
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A true leader provides the direction and the
tools, then trusts their people to perform,
stepping in only when necessary to support, not
to control. It was a powerful call to action: to
lead with authenticity, to build trust through
delegation, and to recognize that true leadership
lies not in doing everything yourself, but in
empowering others to do their best.

PEOPLE & CULTURE TRANSFORMATION: 
 
The sessions with Eva Lubowa and Hilda
Kemigisha were a deep dive into the human side
of leadership. Their insights highlighted that
organizational excellence is rooted in its people
and culture.
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