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MY PERSONAL
REFLECTION

The Journey to the C-Suite
program has been a
transformational
experience, reshaping how
| view leadership, strategy,
and personal growth.
Key growth highlights:

- Strengthened
confidence in
articulating my
executive value
proposition.

- Learned to balance
stfrategy with results,

- Developed sharper
stakeholder
management skills.

- Understood the power of
mentorship and networks
INn shaping leadership
SUCCESS.




KEY MOMENTS
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Crafting Your Executive Value Proposition — Sylvia
Muloni (Stanbic Bank) - Identify your ideal clients
and understand their needs and pain points to
tailor your content and offerings.

Boardroom Readiness & Governance — Jennifer
Musisi- Gained practical insights on navigating
boards, governance, and decision-making at the
highest level.

Servant Leadership in Practice- B & M group
presentation - Understood the power of humility,
empathy, and empowering teams as a pathway
to impact.

Managing Office Politics with Integrity— Elizabeth
Ntege - Learned strategies to remain principled,
collaborative, and resilient in complex
organizational dynamics.

Top Three Speakers

« Jennifer Musisi — For her candid insights on
resilience, governance, and results-driven
leadership.

« Sylvia Muloni - For redefining the meaning of
executive value and purpose.

« Jesse Ainebyona - For practical wisdom and
strategies that shaped my thinking.



TURNING
POINTS

A Realizing that purpose
anchors leadership—
without clarity of why you
lead, results and strategy
can fall flaft.

Q Understanding that if you
do your team'’s job, who
will do yours?e
Empowerment is a
leader’s core role.

O Recognizing that the C-
Suite is less about titles
and more about
delivering sustainable
results through people.



http://WWW.REALLYGREATSITE.COM/

FUTURE DIRECTION

As | reflect on my journey, | am committed to:

« Strengthening my role as a strategic yet execution-
focused leader.

« Building and empowering high-performing teams
who share the vision.

« Expanding my influence through stakeholder
engagement and cross-functional collaboration.

« Aligning all | do with a clear sense of purpose and
impact.

Closing Quote

“The C-Suite 1s not a destination but a
responsibility—to deliver results, empower
people, and lead with purpose.”
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