
Ms. Julia Nalweyiso

From Aspiration to
Action: A Personal
Leadership
Transformation

This presentation summarizes my trnsformative learnings
through the Journey to the C-Suite program and Madaraka
Executives, highlighting key insights and future aspirations.



Reviewing all I have learnt and application
of the knowledge is the difference
between my dream and its actualization.

Key Learnings
from The
Program

The dots always connect- I recall this group
meeting I almost cancelled because of my work
schedule, with no sight of the critical decision
maker whose guidance got us leverage as an Airline.

The C-suite is like a run way, it is short so
for me to be sustainably there, I need
soft skills as a leader and not a manager.
But also, plan for my life after the C-suite.
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To strike a balance between life and
work is not feasible,how about we
intergrate work and life?!



Reflections & Growth Timeline

2025
Joined Journey to the
C-Suite

2026
Achieve a significant
promotion within my
organization.

2028
Launched strategic
initiatives to get into
the Board room at the
World Bank

2027
Build strong strategic
bonds with World
Bank



Transfor
mative
Speaker
Insights

Mrs. Jenifer Musisi
Stay humble and decide ahead of time

what you can or can’t do!

DK
Never undermine the Underdog. My
weakness when explored can be my
competitive advantage like David Vs
Goliath. The former was minimized so he
took that to his advantage.

Mrs. Janet Navuga Bugembe
The dots always connect. Every thing will
one day make sense.



As I look ahead, my commitment to
leadership excellence is stronger. I will
navigate new challenges, seize
opportunities, and inspire those
around me to reach their fullest
potential.

Personal
Leadership
Transformation


