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MY JOURNEY TO THE

C-SUITE

REFLECTIONS & HIGHLIGHTS

When | joined the Journey to the
C-Suite (JTC) program, | was at a
point of reflection in my career. Excel-
lence has always been one of my
values, and | knew | had untapped po-
tential — yet | often felt like | was in a
comfort zone, uncertain how to bridge
the gap between where | was and the
opportunities | envisioned.

The program stretched me in ways |
didn't expect. I've learned that leader-
ship is not about titles or positions — it
begins with leading yourself. True

influence flows from character, trust,
and relationships. Skills open doors,
but values sustain impact.

JTC has given me the tools to sharpen
My executive presence, the confidence
to articulate my value, and the net-
work to grow alongside other ambi-
tious professionals. Most importantly,
it has given me the clarity that leader-
ship is never a solo journey — it's about
preparing, empowering, and uplifting
those who come after us.



Turning Points in

My Leadership Journey

DOROTHY NAKIMERA

The Lapel Moment with Francis
Kamulegeya: When Francis
pinned the JTC lapel on each of
us, it wasn't just symbolic — it was
a passing of the torch to the next
generation of leaders. His remind-
er that all leadership begins with
self-leadership remains my cor-
nerstone lesson.
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Becoming the First Cohort Presi-
dent: This role stretched me to
lead with service, resilience, and
courage. It was both humbling and
transformative, sharpening my
ability to represent and empower
others.




IN THIS JOURNEY

The Power of
Personal Leadership

Leadership starts with
self-awareness, authenticity,
and accountability

Francis Kamulegeya

Crafting Your Executive
Value Proposition

Positioning yourself with clarity
and confidence is the key to
unlocking opportunities.

Sylvia Mulomi

JURNEY TO Leadership in the
RECE Digital Age

Adaptability, storytelling, and
execution are the true currencies
of modern leadership.

Robert Mutebi
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Organizational Transformation  EEYC

Real culture change begins with
individuals who model the values
they want to see.

Moses Kasakya

Integrity in Leadership

Courage and character define
the legacy of a leader more than
efficiency or results.
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Jennifer Musisi

Taught us that integrity is
non-negotiable —leadership is
about character as much
as outcomes.

JURNEY TO
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Jesse Ainebyona Robert Mutebi

Gave us endless golden nuggets
and taking into the most feared
aspect of public speaking.

He emphasized that what doesn’t
stretch doesn’t grow you.

Showed us the broad spectrum of
skills and mindset needed to thrive

at the C-suite, from business
acumen to innovation.




JOURNEY WITH

It has been such a privilege to walk this
journey with my phenomenal Team
NGUVU, The First, Fearless and Future
ready

Team NGUVU wasn't just a group; it
was a powerhouse of ideas, determi-
nation, and collaboration. Together, we
tackled our assignments with focus
and excellence, pushing each other to
think deeper, do better, and deliver
work we could all be proud of. Every
discussion, late-night brainstorming

session, and presentation reminded us

that leadership is amplified through
teamwork.

You truly lived up to the spirit of
NGUVU; strength, resilience, and unity
in motion. Thank you for your commit-
ment, your brilliance, and for making
this experience so rewarding. | am
deeply proud of what we achieved
together and the standard we set as a
team.




GRATITUDE FOR

One of the greatest gifts of JTC has
been the relationships built along the
way — the shared growth, the account-
ability, and the deep bonds with peers
who, like me, are striving for more.
These connections have been as
transformative as the sessions them-
selves, reminding me that leadership is
forged in community.

JANET

NAVUGGA

The visionary founder of
this amazing program

I'm deeply grateful to the facilitators
who poured into us with such generos-
ity — sharing knowledge, challenging
our thinking, and guiding us with
wisdom. In a special way, | want to
thank Jesse, who not only shared
powerful nuggets of wisdom but also
pushed us to become better public
speakers. Those lessons will carry for-
ward into every stage of my leadership
journey.

FINAL REFLECTION

My biggest growth from this journey
is realizing that leadership is about
preparing others, building environ-
ments where people can thrive, and
ensuring visions live beyond the
individuals who start them. Organi-
zations shouldnt collapse when
leaders leave — they should rise
stronger because of the founda-
tions those leaders built.

As | step forward, | feel leadership
ready — ready for elevated oppor-
tunities, ready to keep stretching
and learning, and ready to solve big
challenges with courage and clarity.
More than ever, | am committed to

continuous growth, not just for
myself, but for the impact | can
make in others

FOOD FOR THOUGHT:

If leadership is for the ready, what are you
doing today to prepare yourself for tomorrow'’s
opportunities?



